Project Title: 0120 - Institutional Development of Secretariat under SCMIRMC

Name of Implementing Agency: Ministry of Peace and Reconstruction (MoPR)
Status: Ongoing
Location: All 28 cantonment sites

Beneficiaries: Secretariat and Maoists combatants

Objectives:

e The overarching goal of this project is to succeed in effective integration and
rehabilitation of all the Maoist army combatants residing in the cantonments.

e In order to accomplish the national goal, this project intends to result into having the
Secretariat and its working teams to effectively carry out the Directives and the
Procedures relating to the Supervision, Command and Control and Code of Conduct for
the Maoist Army Combatants as approved by the SC.

Summary of Achievements/Outcomes:

e Secretariat and its working team at all 28 cantonment sites established.
¢ Guidelines and job description of all staffs prepared and required officials hired.
o Documentation of all records and information has been compiled by the Secretariat team

o Publicity of progress of Secretariat and its working teams through print, audio visual
media and website has been going on.

e Opportunity was presented for combatants to express their plan for the future course of
action. (Out of the 19594, verified total 17076 combatants (13529 males and 3547
females). 9705 combatants chose to be integrated into the security forces and 7365
combatants have chosen the voluntarily retirement package).

o The regrouping process has supported the combatants opting for voluntary retirement to
move out of cantonments to the community for their social life.

Source: Peace Fund Secretariat (Four Monthly/Annual Reports), Joint monitoring reports, External
monitoring reports by Scott Wilsons Nepal April 2012



