Project Title: 0411- Institutional and Organizational Support to Nepal Peace Trust Fund

Name of Implementing Agency: Peace Fund Secretariat, Singh Durbar, Kathmandu
Project Coverage Area: Kathmandu and project sites
Status: Ongoing

Location: Kathmandu and project sites
Beneficiaries:

The primary beneficiaries are the NPTF’s staff who receive trainings through the project and in
addition have a better working environment. The Secondary beneficiaries are the Board,
Steering Committee, Clusters and Implementing Agencies

Total Project Budget: Nrs 29, 200,000

Context:

Current priority of the Government is to institutionalize and consolidate the peace process by
rapidly addressing the provisions stipulated in the CPA and by addressing the underlying
problems of exclusion linked with caste, ethnicities, regional issues, religions etc. If the state
does not quickly address the provisions mentioned in the CPA there are risks that the country
might once again plunge into fragmented conflict.

In addition, existing government structures have not been able to ensure equitable distribution
of resources and opportunities to address the peace process. These realities suggest that the
GoN was in need of support of the mechanisms like Nepal Peace Trust Fund (NPTF), which is
led by the GoN and technically and financially supported by the donors.

Objectives:
¢ To enhance the institutional and organizational capacity of the PFS through improved
(1) Programme management systems
(ii) Monitoring and evaluation systems

(iii) Working system and facilities
e To capacitate the sectoral working groups and major implementation agencies of the
NPTF financed projects.

Summary of Achievements:
e Training on multi donor trust fund management and implementation is provided to 10
officials of MOPR/NPTF.

e The project activities are implemented as scheduled.

Outcomes:
o Enhanced capacity of NPTF for its effective and efficient functioning.

Source: Peace Fund Secretariat (Four Monthly/Annual Reports), Joint monitoring reports,
External monitoring reports by Scott Wilsons Nepal April 2012



