Guide to Concept Paper

Nepal Peace Trust Fund
Concept Paper Template

1. Context (1 page)

o Briefly provide the specific peace process, including, if relevant, (local) conflict & peace
dynamics and the impact of conflict on people- CAP (disaggregated by gender and
social groups; children, youth-girls/boys, old aged and persons with disability).

. Discuss strategic approach on how the envisaged project on the above background will
be implemented

. Explain how implementing a project in line with the concept promotes to addressing
existing problems in a sustainable manner

2. Project Description (2 pages)

. Intervention Logic-Objective(s), output(s) and short description of activities (see annex 1)
Briefly explain how the activities will be implemented
Key stakeholders that may be part of the project, whether direct or indirect (target
beneficiaries disaggregated by gender and social groups)

° Location and duration of the initiative (and why these locations)
Tentative budget required for the initiative (if possible)

° To what extent the Conflict, gender and social inclusion and peace sensitivity have been
taken into consideration

° Plan for communicating with stakeholders/ beneficiaries, with some details on activities

3. Background Information (1 page)

¢ Brief introduction of the organisation
a. What does the organization stand for?
b. Internal structures relevant for this project
i. Units/departments
ii. Management structure
c. Work experiences of the organisation relevant for this project
d. Past projects and budget handled, financial management system followed and
proposed system
e Complete address for correspondence

Note:
The concept paper should not be longer than 4 pages and can be submitted either in English or
Nepali.



Annex 1

Overall Goal

To secure foundations of durable peace by ensuring the rights
of CAPs to reparations including immediate recovery and
socio-economic reintegration in the society.

Intermediate goal 1

Contribute to integration in the communities, economic
empowerment and improved livelihoods on the basis of
demands of those affected by the conflict, open for all CAPs
but with focus on IDPs, women and CAAC and those earlier
excluded from support.*

Objective 1.1 - Community re-
integration

Contribute to local peace building and social cohesion and
integration/re-integration of CAPs, especially IDPs and ex
combatants (Integrated with the LPC programme).

Objective 1.2 - Livelihood

support to CAPs

Contribute to the economic empowerment and improved
livelihoods of all those directly or indirectly affected by the
conflict demanding support, with focus on IDPs, women and
CAAC and those earlier excluded from support

Intermediate goal 2

Contribute to improved health situation of CAPs, particularly
people in need of psychosocial support and CAPwD

Objective 2.1 — Psychosocial
support

Contribute to the improvement of the situation of CAPs (and
their families), partially focusing on victims of SGBV and
torture, in need of psychological counselling and support.

Objective 2.2 — CAPWD

Contribute to the social and economic reintegration of CAPwD,
including people with bullets in their bodies through holistic
support and stronger outreach.

Intermediate goal 3

Contribute to provision of special support to vulnerable left
out CAP groups

Objective 3.1 — Children (NAP
1612)

Rights of Children Affected by Armed Conflict are ensured
through immediate and long term relief, rehabilitation and
reintegration services.

Objective 3.2 — Women and
girls victims of SGBV (NAP
1820 and 1625)

Contribute to the protection and promotion of CAW&G rights
and improvement of their socioeconomic and psychosocial
situation, specifically of victims of SGBV and torture.

! As substantial support has already been given, it is expected that the group of eligible CAPs will not be so large.




